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2025 was another demanding year for furniture manufacturers. Costs remained high, 

still be uncertain — but not without opportunity.
Customers continue to expect more: more models, more colors, faster delivery, and 
sustainable materials — all without paying more. For manufacturers, this means doing 
more with less.

The answer lies in working smarter, not harder. Manufacturers that modernize production, 

Where the industry 
stands today

This e-guide highlights the main trends shaping 2026 — and how smarter 
production methods like automation, near-market sourcing and digital 

Across North America and Europe, most companies are asking the same questions:
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in 2026

In North America

In Europe

Spain

The United States has announced new 

T R E N D  0 1  
 

not everywhere

 
global furniture growth in 2024 — but 
uneven recovery across markets.

Those who 
use this time to rethink how they plan, produce 

Growth is slowly 
returning — but  
recovery remains 
uneven across  
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higher costs and tighter margins

shorter  more 
varied orders

good quality 

T R E N D  0 2  

expectations keep rising

the new competitive 
 Those who 

prepare their teams and 
tools to switch faster — 
while reducing waste — 
will protect both margins 
and reputation.
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Smarter use of people, 
materials and machines 
is becoming the key to 

resilient.

T R E N D  0 3  

costs that stay high

optimize cutting track consumption 
and automate repetitive steps
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T R E N D  0 4  

changing the rules again

imports, 2026

China 

Vietnam Mexico
Eastern Europe

Vietnam main supplier of 
upholstered furniture to the US

 India 

Europe and North America

local producers gain an 
advantage

faster delivery
trusted relationships 

 
States on upholstered furniture 
imports starting October.

The way forward is not 
to be the cheapest, 

Manufacturers who 
focus on speed, 
quality, and responsible 
production will keep — 
and grow — their share in 
this changing market.
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Final takeaways

 

Plan production so 
changeovers are faster — from one fabric, model 
or batch to the next — and limit fabric and time loss 
between orders.

 — use nesting 
and cutting tools to save fabric, schedule work 
to avoid downtime, and automate repetitive or 
precision steps like cutting or labeling to free up 

Every challenge is also 
a chance to rethink 
the process. With the 
right tools and support, 
furniture manufacturers 
can turn today’s 
pressure into tomorrow’s 
advantage.
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Tackling industry challenges together
Furniture manufacturers everywhere are facing the same challenges:

These pressures can feel overwhelming — but they also create space for improvement. The 
companies that succeed are those who use this time to simplify how they work, eliminate waste, 

At Lectra, we work every day with furniture manufacturers to help them modernize production 
— connecting design, cutting and planning to save time, reduce costs, and make better use of 
resources.

Let’s talk about how you can strengthen your process for 2026 and beyond.



 

 


